YOUNG LEADER MISSIONS


Young Leader Support Material
Mission 3 (Cub Section)
Sectional Forum
You are required to plan and run 3 meetings of the Sixers Council. It will help you if you have completed Module I of the Young Leader Training Scheme.
In conjunction with the Pack Leadership Team you must plan and run 3 meetings of the Sixers Council. Please remember that that does not mean you must do every thing on at the meeting. You are expected to:

· Set the Agenda
· Organise the taking of the notes or minutes

· Inviting the relevant attendees

· Ensuring that all views and contributions are heard at the meeting

· Ensuring the jobs decided on at the meeting are carried out

· Setting realistic timescales on the jobs to be done

· Details of the support required

· Distribution of the Agenda and notes or minutes

To help you to do this we enclose:

· A Blank Agenda
· A Blank Notes or Minutes Sheet

· A Blank Task Sheet

Meeting Agenda
	
	Date:

	
	Venue:
	

	
	
	
	
	
	

	
	
	No.
	Item
	Owner

	
	
	1.
	Attendee’s & Apologies


	

	
	
	2.
	Matters Arising


	

	
	
	3.
	
	

	
	
	4.
	
	

	
	
	5.
	
	

	
	
	6.
	
	

	
	
	7.
	A.O.B.


	


Meeting Minutes

	
	Date:

	
	Venue:
	

	
	
	
	
	

	
	Attendee’s:
	
	Apologies:
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Topic
	Discussion
	Responsibility (Initials)

	Matters Arising
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Next Meeting
	
	

	Date:
	
	Time:
	
	Venue:
	


Minutes Taken By: 
Approved On: 
Signed: 
Job Planning Sheet
Date:

Job Aim:

	Start Date
	Finish Date
	Job Required
	Equipment Required
	Person Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Review:

Next time I would change the following:

Section Leader Support Material
Your Young Leader has decided to complete Mission 3 from the Young Leader Training Scheme. The Missions are a method of validating the information gained from the Module Training they have received from the Young Leader Unit. The requirements of the Mission are set out below:
Plan and run 3 meetings of the Sixers Council.

To achieve this they will need the following support from you and the rest of the Pack Leadership Team:
· The content of the agenda.

· Skills input during the meeting.

· Assistance in maintaining discipline during the meeting.

· Support in the planning of the jobs required phase.

· Support of the Administration of the meeting.

· Help during the review of the meetings.

The Young Leader has to review his/her experience during the activity with the Young Leader Unit. To do this the Unit will also rely on you and your teams’ views on the activity and your recommendation if the Young Leader has completed the 3 meetings in an acceptable manner. To help you with this we attach a review sheet for you to complete. Please discuss your views with the Young Leader and let him/her have the completed review sheet so it can be returned to the Unit. Many thanks for your and your teams’ help in enabling a Young Leader to complete the Young Leader Training Scheme.
Please remember that the Young Leader will require supervision at all times, you are still responsible for the actions of the Young Leader.

Young Leader Training

Mission 3 Review Sheet

Young Leader Name:

District: 




Cub Pack:
Date:

Meeting 1 Aims:

Meeting 2 Aims:

Meeting 3 Aims:

	
	Meeting 1
	Meeting 2
	Meeting 3

	Agenda Content
	
	
	

	Achievements of Agenda
	
	
	

	Effective Use of Resources 
	
	
	

	Effective Use of Adult Leaders
	
	
	

	Running of the Meeting
	
	
	

	Ensuring all views are heard
	
	
	

	Communication of agenda and minutes/notes
	
	
	

	Results of the decisions taken
	
	
	

	Confidence of the Young Leader
	
	
	

	Additional Comments
	
	
	


Would you recommend to the Young Leader Unit that the Young Leader has satisfactorily completed the requirements of Mission 3 of the Young Leader Training Scheme? YES/NO

Signed

Pack Leader
 





YOUNG LEADER PROGRAMME





 





To develop, learn and implement through structured quality learning
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